Draft Agenda
Regional Workshop September 2026, in Ljubljana, Slovenia
Smart Controls for Strong Governance: Managing Growth Funds, Indicators and Double-Financing Risks
DAY 1: Governance, PIFC and Institutional Responsibilities for Performance-Based Funding
	Time
	Session
	Facilitator
	Speakers / Contributors

	08:30–09:00
	Registration
	
	

	09:00–09:30
	Opening Remarks
	ReSPA
	Director of ReSPA, SIGMA, CEF, European Commission

	09:30–10:30
	Opening Keynote: Governance Arrangements for Reform Measures and Performance-Based Funding
	SIGMA
	ReSPA and CEF

	10:30–10:45
	Coffee Break
	
	

	10:45–12:15
	Expert Panel Discussion w/Q&A: Roles and Responsibilities of Reform Coordinators, CHUs, Internal Control and Internal Audit
	SIGMA
	France Ministry of Finance (CHU), Montenegro CHU, Bosnia and Herzegovina CHU; North Macedonia CHU

	12:15–13:15
	Lunch
	
	

	13:15–14:30
	Case Study Presentations: Public Internal Financial Control (PIFC) Supporting Reform Delivery
	SIGMA
	France Ministry of Finance, Slovenia Ministry of Finance

	14:30–15:30
	Moderated Country Panel: Country Experiences in Implementing PIFC under the Growth Facility
	ReSPA (Moderator)
	Montenegro CHU, BiH CHU, Moldova MoF, Armenia MoF, Croatia MoF; North Macedonia CHU; Albania CHU

	15:30–15:45
	Coffee Break
	
	

	15:45–17:00
	Facilitated Country Clinic & Practical Exercise: Mapping Governance Risks and Control Weaknesses
	CEF
	Experts facilitate table discussions

	17:00
	Wrap-up of Day 1
	
	


Outputs
· Country governance map 
· Initial institutional risk map 
· Identification of control gaps 
· Shared regional lessons learned 
DAY 2: Practical Tools for Internal Audit, Monitoring and Double-Financing Prevention
	Time
	Session
	Facilitator
	Speakers / Contributors

	09:00–10:15
	Masterclass: Risk-Based Internal Audit Planning for Growth Plan Measures
	CEF
	Montenegro CHU, Bosnia and Herzegovina CHU, France Ministry of Finance

	10:15–10:30
	Coffee Break
	
	

	10:30–11:45
	Hands-on Workshop: Designing Risk-Based Audit Plans
	CEF
	North Macedonia State Audit Inspectorate, Slovenia Court of Audit (optional)

	11:45–12:45
	Lunch
	
	

	12:45–13:45
	Technical Demonstration + Interactive Discussion: Data for Monitoring PIFC Systems and Reform Measures
	European Commission
	SIGMA, CEF

	13:45–14:45
	Case Study & Practical Demonstration: Ensuring Quality of Indicators and Evidence-Based Reporting
	European Commission (DG ENEST/DG NEAR)
	SIGMA

	14:45–15:00
	Coffee Break
	
	

	15:00–16:00
	Expert Lecture + Q&A: Preventing Double Financing and Managing Irregularities
	OLAF
	European Commission, Croatia Ministry of Finance (EU Funds experience)

	16:00–17:00
	Simulation Exercise: Detecting Double Financing and Validating Indicators
	CEF
	OLAF, SIGMA, EC experts


Outputs
· Draft audit plan 
· Indicator validation checklist 
· Double-financing detection matrix 
· Audit universe template 
· Evidence checklist 



DAY 3: Assurance, Reporting and Country Action Planning
	Time
	Session
	Facilitator
	Speakers / Contributors

	09:00–10:00
	Masterclass: Control Self-Assessment (CSA) and Continuous Monitoring
	France Ministry of Finance
	CEF

	10:00–10:45
	Workshop: Applying CSA to Growth Plan Measures
	CEF
	France Ministry of Finance

	10:45–11:00
	Coffee Break
	
	

	11:00–12:00
	Expert Lecture + Practical Case Analysis: Detection and Reporting of Irregularities and Fraud
	OLAF
	European Commission, North Macedonia State Audit Office

	12:00–13:00
	Lunch
	
	

	13:00–14:00
	Interactive Clinic: Developing Effective Audit Recommendations
	CEF
	Montenegro CHU, Bosnia and Herzegovina CHU

	14:00–15:00
	High-Level Expert Panel: EC Reporting, Indicators and Compliance
	European Commission (Moderator)
	DG ENEST/DG NEAR, SIGMA, OLAF, ReSPA

	15:00–15:15
	Coffee Break
	
	

	15:15–16:30
	Workshop: Country Action Planning Workshop
	ReSPA & CEF
	All experts serve as coaches at country tables

	16:30–17:00
	Closing Session
	ReSPA
	SIGMA, CEF, European Commission


Outputs
· Country Action Roadmap 
· Priority reform actions 
· Technical assistance needs 
· Peer learning commitments 
· Follow-up network

